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Subject: Message from the Chairman of Imperial College Healthcare NHS 

Trust: interim chief executive arrangements 

Sent: 29 November 2017, 11:01 

From: FISHER, Mick (IMPERIAL COLLEGE HEALTHCARE NHS TRUST) 

[mailto:mick.fisher@nhs.net]  

 

Sent on behalf of Sir Richard Sykes, Chairman, Imperial College Healthcare NHS 

Trust 

Dear Colleague 

I am writing to let you know that our chief executive Ian Dalton will be moving on to 

take up the post of chief executive at NHS Improvement from 4 December. I’m very 

sorry that Ian has only been able to be with us for a few months but pleased that 

someone with his skills and experience has agreed to take on this important role 

overseeing and supporting NHS providers nationally.  

We have a very strong and capable executive leadership team at the Trust, built up 

during the three years of Dr Tracey Batten’s leadership and continued under Ian. 

This is helping to create an organisational culture with strong clinical and wider staff 

and patient engagement and a real focus on improvement, innovation and 

sustainability. As such, we are putting in place interim leadership arrangements that 

allow us to make the most of our internal strengths and to proceed on our existing 

course. 

Medical director Professor Julian Redhead will take over as interim chief executive. 

Dr William Oldfield and Professor Tim Orchard will take over the responsibilities of 

the medical director. Bill will act as medical director for quality, safety and strategy 

and Tim will act as medical director for professional development, education and 

research and will continue as divisional director of medicine and integrated care. 

I know that Julian will be in touch – our relationships with our partners and 

stakeholders are extremely important.  We will also keep you updated on 

arrangements to appoint a permanent chief executive in the new year. In the 

meantime, please feel free to email me any questions or comments at 

Richard.sykes3@nhs.net. 

Best wishes 

  

Sir Richard Sykes 

Chairman 


